Creating the new ‘ideal workplace’
New Research Helps Employers Understand
What Employees Actually Want
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INTRODUCTION

When you plan an office refit or move to a new
location, you may have a check-list of essential
requirements based on what is assumed are most
valued in a modern workplace. This might include
sofas dotted around an open plan office, a kitchen
stocked with healthy snacks, or perhaps a breakout
area with ping pong tables.

The research revealed that Facilities Managers
and employees have sharply differing views on
workplace design.
Read on for the five main issues that employees
felt employers were failing to address!

However, what if this vision of the modern office
did not actually reflect employee expectations or
their real-life needs and wants?
Many companies are investing in the wrong areas
in their efforts to create a healthy and productive
workplace. The result could be wasted money and
little impact on employee well-being.
Based on a research study Humanscale commissioned
from Sapio Research, the purpose of this eBook
is to help Facilities Managers understand what
employees want from their physical workspaces.
The study asked Facilities Managers and employees
about their attitudes towards workplace design
and ergonomics and asked them to highlight areas
of improvement.
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ABOUT THE RESEARCH
Details: In June 2017, Sapio Research
surveyed two groups of participants: 1,000 full
or part-time office employees and 50 Facilities
Managers. The companies included in the
research each employed 50+ individuals and
were selected to represent a broad range of
workplaces and environments.
Goal: Humanscale was interested in gaining
the perspective of professionals responsible
for facilities alongside the wider employee
population. The main purpose was to
investigate how employees felt about their
environments and learn about their emotional
and physical well-being. Areas explored
included personal workspace, comfort level,
distractions and creativity.

1. EMPLOYEES WANT
MORE CHOICE

Providing greater choice in how and where people
conduct their work, and ensuring they are part of
a bigger conversation about their workplace can
play a significant role in achieving higher levels of
employee engagement and satisfaction. It can even
influence staff retention.

But ‘soft’ benefits such as bicycle parking, ping
pong tables and showers are far less important
to employees than Facilities Managers think.
And desk sharing, a ‘clear desk’ policy and task
lights - considered important by Facilities Managers –
are not regarded as important issues by employees.

Work location is as important as space configuration
Being able to work from home
or outside the workplace

39%

Physical workplace space flexibility,
ablility to reconfigure to needs

38%
37%

Spaces to do different tasks
Employee consultation
over the way space is used

28%

The choice between
sitting or standing to work

23%
19%

Clear desk policy

18%

Digital collaborative working tools

16%

Bring your own device to work
Desk sharing
Other
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9%
4%

2. A CHOICE BETWEEN
SITTING AND STANDING

Tying office workers to fixed desks has become
notorious for causing musculoskeletal problems.
Not surprisingly, a large number of employees are
now aware of the potential problems associated
with sitting in fixed positions for many hours.
Twenty three percent of employees surveyed said
they would like to have the choice between sitting
and standing to carry out their work. An innovative
sit/stand solution may not be the answer for every
worker but for many it could mean the difference
between day-to-day discomfort leading to longerterm problems and a smoother and more productive
experience.
Indeed, switching between sitting and standing
positions has been shown to improve energy and
productivity levels according to a National Institute
of Health report. When occasional standing was
introduced to office workers’ days, they felt:
•
•
•
•

87% more energised
75% healthier
66% more productive
62% happier
Source: National Institute of Health NCBI
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Even when sitting, people require room for movement.
Many office chairs provide insufficient support, often
forcing workers to sit in awkward positions. Fewer
than 2% of employees surveyed in our study actually
knew how to operate their chairs – but almost half
said that having a comfortable chair was important
to them. This differed significantly from the view of
managers, who felt that the ideal office chair should
encourage spontaneous intuitive movement without
the need for knobs and levers.
Indeed, our research shows that 38% of employees
want physical workspace flexibility in general, including
the ability to reconfigure furniture to their needs.
It appears that the modern ‘ideal workplace’ is an
active one, enabling frequent and spontaneous
movement to support comfort, productivity, health
and wellbeing.

3. AN ENVIRONMENT
CONDUCIVE TO
CONCENTRATION

Open plan offices provide challenges as well
as benefits. They are useful for collaboration,
openness and flow of movement. At the same
time, many employees can struggle to concentrate
in a noisy, busy environment. This has led to
workers becoming more creative in how they
concentrate and maintain focus. Other distractions
reported include temperature (too warm), bright
lighting (too harsh), furniture (not adjustable to
individual users) and sitting down for long periods.
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Facilities Managers and employees generally agree
that breathing fresh air can be a significant aid to
maintain concentration, followed by exercise, even
if that only means a short stroll. Both groups agree
that being able to move to a quieter area of an office,
looking out of a window and having a variety of tasks
are beneficial.
These findings underline the case for modern
environments that promote employee movement.

4. A LONG-TERM
COMMITMENT

Hiring personnel is an expensive and timeconsuming business. Once hired, companies
want to hang on to valued employees. This is
why keeping pace with the demands of today’s
empowered employee can be so important.
Good people are in demand, and competitor
companies may offer attractive packages
including more employee-centric workplaces
and practices. How motivated are employees
to leave a business for such environments?
Is there a link between staff retention and
working environment?
Our research shows that around half of
employees believe workplace design has a
notable impact on their decision to stay with
an employer. The question then is how can you
design a workplace that actively encourages
people to stay with you? Again, choice is an
important factor: research by Cornell University
School of Industrial and Labor Relations shows
that businesses offering employees more choice
have one-third less staff turnover than business
that do not.
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IMPACTS ON PROFITABILITY
Our research indicates that companies making
ergonomic facilities available to employees
tend to be more profitable than businesses
that do not. For example, companies offering
high level or sit/stand desks have, on average,
a gross profit margin 37% higher than
those without them. Companies offering
workstations that encourage movement are
28% more profitable than those that do not.

5. FEELING VALUED

Creativity and innovation are highly valued by
employers and employees alike. These traits
help organisations become more competitive
and productive by anticipating market trends and
consumer demand. Organisations are then able
to supply the right products and services faster
than their competitors.

The Sapio Research shows that employees are
more likely to stay with employers that adapt to their
needs. For example, people may have access to
high level or sit/stand desks and private spaces are
available. Staff are encouraged to take a breath of
fresh air during working hours, use a free drinks
fridge, and have access to assistive technologies
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Tip: Innovative and creative workplaces are
distinctive in offering employees a high degree
of choice: to work from home or in the office,
between sitting or standing at desks, or using
different spaces within the office.

CONCLUSION: PUT AN
EMPHASIS ON CHOICE
AND FLEXIBILITY

Working in partnership with employees, senior
leaders and Facilities Managers have the power
to create more healthy, productive and engaging
office environments. Achieving this means paying
closer attention to what workers actually want from
their spaces, facilities and freedoms. It also means
learning from successful businesses and adopting
best practice when it comes to ergonomic,
employee-centric workplace design.
The benefits of adopting such an environment are
clear: increasing employee engagement and morale,
improving staff retention, promoting greater creativity
and productivity, and having a genuine impact on
the bottom line.

ERGONOMIC SOLUTIONS
DESIGNED FOR HUMANS
Humanscale can help you to deliver ideal
workplaces that enable people and business
to prosper, providing more choice, freedom
and flexibility. With more empowered
and satisfied employees, the impacts in
terms of business productivity, creativity
and profitability can be immediate and
measurable. Our award-winning office
solutions are as elegant as they are functional.
Visit humanscale.com to explore the sit/
stand range, which includes Float and
QuickStand, Freedom and Liberty amongst
our office task chair range, lighting, monitor
arms and integrated dock stations.
We also offer Ergonomic Consulting services
– please get in touch.
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